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	1
	Partnerships: The Challenge relies on many separate partnerships. Regarding these partnerships:



	1.1
	Have the overall challenge objectives been reconciled with the separate partners agendas and their statutory obligations
	
	The challenge will be delivered by a new organisation, Connecting Bristol Ltd, with its own agreed agenda.
	

	1.2
	Are there written contracts or agreements in place regarding joint deliverables and roles
	
	All partners have agreed to sign-up to individual work stream deliverables 
	

	1.3
	Are effective communication channels planned covering all partnerships and stakeholders
	
	Arrangements have been made within the project (WP4.3) to manage internal communications 
	

	1.4
	Are the separate partners aware of the need to own, monitor and manage risks and do they have the capability to do so. 
	
	A joint risk register and shared approach to risk will be implemented to provide transparency of ownership and status across partnerships. 
	

	
	
	
	
	

	2
	Commercial: Commercial arrangements need to be in place to ensure funding promises and obligations are fulfilled

	2.1
	Arrangements in place regarding the DCLG guarantees for £3 million
	
	Bristol City Council have agreed to receive the funding initially and make it available to Connecting Bristol Ltd.
	

	2.2
	Arrangements in place regarding Digital Challenge partner contributions of £4 million
	
	Connecting Bristol has agreements in place from a range of sponsors representing contributions of approx £4 million
	

	
	
	
	
	

	3
	Political: Political considerations include the possible impact of change of policies nationally or locally.

	3.1
	A general election is unlikely to be called before government funding is complete
	
	No mitigation activity required
	

	3.2
	Local elections in Bristol will occur in 2007 (but not 2008)
	
	All party sign-up to the Challenge vision and objectives has been obtained
	

	3.3
	Partners and therefore partnerships may be effected by change in political dynamics
	
	The partnership is broad, robust and committed to delivering the work of this project.
	

	
	
	
	
	

	4
	People. Delivery of the Challenge is wholly dependent on people, both individually and groups.

	4.1
	Are the 'owners' of key individual resources signed-up to the Challenge 
	
	Key partners and resource owners have agreed to support the bid.
	

	4.2
	Are key players backed-up by contingency resources
	
	In most cases key players are supported by alternatives that can stand in their place. Some areas outstanding.
	

	4.3
	How will the Momentum Group (a loose non-binding arrangement) be kept together 
	
	A co-ordinator will be appointed to maintain energy and enthusiasm within the group
	

	4.4
	How will other informal groups be sustained
	
	Work Stream leaders and the Momentum Group Co-ordinator will work together
	

	
	
	
	
	

	5
	Technology: Contingency plans should be in place if anticipated technology developments cannot be deployed optimally.

	5.1
	Project technical solutions found to be incompatibility with existing platforms or existing data sources
	
	The projects agreed approach to technology will maximise compatibility by complying to accepted industry standards
	

	5.2
	Wireless connectivity solution becomes obsolete or sub-optimal
	
	The Broadband Providers Group will monitor the development of new technology such as WiMax and make appropriate recommendations
	

	5.3
	The projects connectivity infrastructure or an online application is subject to technical attack
	
	Connecting Bristol Ltd. will agree a set of security policies informed by appropriate standards and industry best practices in order to minimise vulnerability to attack
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