Consultant’s Brief

National Director, ‘DC 10’ Digital Challenge Network.

Overall Aim

Bristol City Council, working on behalf of the DC10, wishes to procure a high calibre consultant to act as senior representative and national Director of the Digital Challenge ‘DC10’ network – national leaders of the digital inclusion agenda.

Background.

The DC1O are regional winners and national finalists in the Government’s Digital Challenge competition www.digitalchallenge.gov.uk.  

The Digital Challenge competition stimulated innovative thinking about digital and social inclusion.  Research suggests that two-thirds of people who are socially excluded also face digital exclusion. The Digital Challenge re-enforced the need to increase access to technology, connectivity, skills, confidence and understanding to create empowered and productive communities, and as a basis for wider public service transformation.

The competitive phase of the Digital Challenge closed in March 2007 when Sunderland was announced as overall winner. Following this, the 10 finalists (Bristol, Birmingham & Shropshire, Hull, Manchester, Nottingham, Stratford on Avon, Norfolk, Milton Keynes, Ealing and Sunderland) formed an alliance called the DC10 to take forwards the digital inclusion agenda. 

Government sees digital Inclusion as an important part of the UK Digital Strategy and Ministers have recognised DC10 as being in the vanguard.  Government (CLG) is actively supporting DC10 and has provided £2million funding to develop its work (in addition to the £3.5million awarded to Sunderland as winner).
The DC10 is now ready to appoint a Director to represent its interest in digital inclusion with Government and at a regional level.  DC10 are looking for a an effective coordinator and skilled communicator to lead the group, advise on policy changes and funding opportunities and lobby and involve key stakeholders in government and industry.

Contractual Obligations 

Skills and Experience - The consultant will meet the specific requirements of the Job Description and Personal Specification, set out in Appendix One.  

Flexibility - In order to effectively full fill the Director role, the consultant will provide a high degree of flexibility.  It is envisaged that the consultant will spend time with each member of the DC10 and will form a close working relationship across Government departments (particularly CLG) and with Industry.  Hours will be dictated by the requirements of the role and some evening and weekend working will be inevitable in addition to national and international travel.

Reporting – the collaborative nature of the DC10 network means that the consultant will be required to provide regular written and verbal reports to the whole DC10 Board and to the nominated Management Sub-Group.  Exact reporting requirements will be agreed once the contracted is awarded, however as a guide, they are likely to include fortnightly ‘checkpoint telephone calls’ with a nominated DC10 representative, monthly written ‘highlight reports’ to the Management Sub-Group and bi-monthly presentations to the DC10 Board.

Administration - to a large extent the consultant will be self-servicing.  However, the DC10 will also provide part-time Administrative support, which will be directly available to the consultant, to ensure effective communication, dissemination and organisation of DC10 members and stakeholders on the Board.

Press & PR – the consultant will be required to represent the DC10 publicly at meetings and with the media. To support this role, the DC10 will provide a list of expert contacts, case studies and exemplars.  The DC10 and DCLG will also procure specialist Media and PR consultancy to develop the external profile and messaging of the DC10 and its work.  It is important for the consultant to recognise that in all public affairs s/he will be representing the DC10 rather than any other body or company through which they may be employed.

Expenses – DC10 has a fixed budget for the procurement of the Director role.  The consultant will be responsible for their own travel, accommodation and subsistence expenses, which will be reimbursed to a maximum of £10K during the period of the contract.

Time Period -   whilst the Digital Challenge will run from 2007 – 2010, the DC10 network currently has sufficient resources to employ the Director for 12 months ideally starting 1st September 2007 to 30th August 2008.  Any extension to this initial contract period is dependant on additional resources being secured and is likely to be subject to further competitive tendering.   

Termination – either party will be required to issue 2 months written notice in order to terminate the agreement in advance of the full-term, as identified above.

Insurance liabilities – the consultant will be required to provide evidence of £2million pound public liability insurance and will agree to indemnify the commissioning body (Bristol City Council) against any reasonable professional risk to an agreed level.

Payment Terms – upon acceptance of the consultant’s tender the commissioning body will issue a contract on behalf of DC10.  10% of the full value of the contract will be paid in advance on receipt of the consultant’s invoice.  Subsequent payments will be made quarterly in arrears against receipt of invoice. 

How to Respond

To be considered for the role of National Director DC10 Digital Challenge Network, the consultant should provide all of the information set out below by 12noon on 10th August 2007.

· Description of how the consultant meets the criteria set out in the Job Description and Person Specification (maximum 1000 words)

· Confirmation of ability to meet the additional criteria set out in this brief.

· The names, addresses and contact details of two referees who the consultant has worked with / for in a similar role during the last 2 years.

· Confirmation that the consultant is able to begin work, ideally on 1st September 2007 and will be available for the contract period.

Tender Evaluation Criteria 

We will weight our evaluation of all tenders as follows,

· Ability to meet JD and Person Spec – 60
%

· Ability to meet other criteria set out in this brief – 10%

· Availability – 1st September for 12 months – 10%

· Value for Money – 20%

Submission Details   

Please send written submissions by 12 noon on 10th August to: 

The DC10

C/O Stephen Hilton

Programme Director, Connecting Bristol

The Watershed
1 Canon's Road,
Harbourside,
Bristol
BS1 5TX

Email questions/points of clarification on this brief to kevin@connectingbristol.org
Next Steps

We are anticipating meeting the most promising applicants for interview and further discussions on 15th August 2007, in Bristol.   

National Director – DC10 Digital Challenge Network
Job Description 

Job purpose

To play the central role in delivering the DC10 programme by providing neutral and impartial direction and co-ordination of the DC10 network’s activities. Be DC10’s main contact point and link between the network and its stakeholders.

Responsibilities

All below tasks are done in close collaboration with the DC10 Board 

· Keep abreast of major and relevant UK (and other) policy and funding opportunities. Help align the network’s activity to core government developments to lever additional funding for general and project based activities.

· Actively lobby government departments, Ministers and the private and third sectors with the aim of achieving the network’s overall vision of Digital and Social Inclusion. 

· Advise the DC10 network members on relevant policy and funding issues and coordinate response to consultations.

· Keep an up-to date overview of DC10’s activity programme; co-ordinate, identify gaps and overlaps and make necessary connections as appropriate to ensure maximum cohesion and synergy within the programme of activity.

· Direct the implementation of DC10 projects depending of available funding and resources.

· Be responsible for calling Board Meetings and prepare necessary documentation in collaboration with host. Advise on agenda topics.

· Supervise the DC10 budget. Manage the top slicing spend and prepare appropriate reports to the Board.

· Ensure DC10 documents are effectively managed and disseminated.

· Arrange for necessary administrative support to fulfil the role, within the overall budget set by the Board.

· Manage DC10’s communications and marketing strategy in liaison with the Board and potential external agencies and any support provided by the network. This includes management of website content and appropriate development and maintenance of website through means agreed with the board.

· Be DC10’s first point of contact for press and PR opportunities as well as for the network’s stakeholders. Represent DC10 at conferences or facilitate appropriate representation by members.

· Arrange conferences and events as agreed with the Board. Commission external suppliers as appropriate.

· Keep abreast of internal network communications, moderate communications, make connections and advise on synergies or duplications where appropriate

· Commission and manage other external contractors as agreed by the board.

· To work with industry partners and the 3rd sector to progress digital inclusion aims.  

PERSON SPECIFICATION
	JOB TITLE:  National Director, DC10 Digital Challenge Network
	GRADE: 

	DIVISION:  Consultancy
	SECTION: 


Method of Assessment (M.O.A.)

AF = Application Form     I = Interview     T = Test     P = Presentation

	CRITERIA
	ESSENTIAL
	M.O.A.

	EXPERIENCE (Relevant work and other experience)
	· Extensive knowledge of National and Local Government policies, strategies and ways of working; knowledge of key staff and interdepartmental connections

· At least 5 years experience working closely with or for National or Local Government in a senior position

· Substantial knowledge and clear understanding of the DC10 network and its aims and operation to enable immediate impact on appointment

· Experience in building and working with cross sector partnerships e.g. Government, Charities, Local Government Associations, Regional Development Agencies, industry

· Knowledge of the national digital inclusion, transformational and e-Government and community agendas

· Experience in speaking and presenting to various audiences including national media
	
AF/I

AF / I




AF / I





AF/I

AF/I

AF/P

	SKILLS AND ABILITIES


	· Strong leadership skills that combine strategic thinking with the ability to deliver results

· Ability to engage with stakeholders, advise, influence and lobby to raise the profile of DC10 and the digital inclusion agenda 

· Excellent communication and presentation skills on all levels

· Highly efficient and well-organised with the ability to coordinate a wide programme of activities 

· Ability to oversee and monitor support staff across several offices to ensure support is delivered to the highest standards

· Ability to produce or coordinate the production of high level documents e.g. government consultation responses, funding bids

· Ability to contract and manage external suppliers / agencies 

· Ability to implement the Communications and PR strategy and oversee its delivery (internal and external)


	AF/I

AF/I


AF/P


AF/I


AF/I

AF/I

AF/I


AF/I



	TRAINING
	· Willingness to stay on top of the national and local developments through attending conferences or seminars where appropriate
	AF

	EDUCATION/

QUALIFICATIONS

(NB Full regard must be given to oversees qualifications)
	· Qualification to degree level or similar professional standard
	AF

	OTHER
	· Willingness to travel across England to work with all DC10 members
	AF




ALL STAFF AND CONTRACTORS ARE EXPECTED TO BE COMMITTED TO THE CITY COUNCIL
EQUAL OPPORTUNITY POLICY
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