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# BristolOneCity

The One City
Approach

The One City
Plan

City Metrics
and City
Dashboard

Focus our resources

Align our intentions
• Inclusive systems
leadership
• Whole city
engagement
• Buy-in from strategic
delivery partners and
boards

Funding
and
Resourcing

Systems
Leadership

• Collective power of public,
private, voluntary organisations
and our communities
• Catalyse change for systemic city
challenges
• Attract new investment to the city

<

Coordination and
Prioritisation

Sequence our actions
• Review of city strategies,
projects and infrastructure
• Coordinate and prioritise
actions at a city scale to
tackle the right challenges at
the right time

Access to new

perspectives and
innovative thinking

Shared aspirations

obligations /
interdependencies

Access to wider leadership,
power bases and

spheres of
influence
More effective and

/

Alignment of focus,

It’s about
added value…

transparent
‘business as usual’
Our collective £ - is there a better way to
spend our collective resources to
address those problems?

effort

and resources on a few
intractable problems (not
business as usual)

Removal of barriers to
progress and perverse
incentives– gain and risk share

What else?
That’s for us to determine…

The One City
Approach

The One City
Plan

City Metrics
and City
Dashboard

• Baselining and data analysis
• Review of existing strategies
• Engagement and comms

30+
engagement
events

•
•
•
•

Phase 2
Developing the One City Approach

Detailed input from strategic boards
Writing of core narrative
Timelines & interdependencies
Mapping the SDGs

300+
1000s of
attendees post-it
notes

124 pages of
input to
7 city themes

June

December

Phase 1
Foundational development

•
•
•
•

Phase 3
Delivering the One City Approach

City governance transformation
City metrics and prototype dashboard
Launch of One City Plan
Select priority initiatives

Support from
400+ city
partners

Strategic
dialogue about
the future of our
city

By 2050...

Bristol will be a fair, healthy, sustainable city.
A city of hope and aspiration,
where everyone can share in its success
Health
& Wellbeing

Inclusive &
Sustainable
Economy

Homes &
Communities

Environment

By 2050
Everyone in Bristol
will have the
opportunity to live a
life in which they are
mentally and
physically healthy

By 2050
Everyone in Bristol
will contribute to a
sustainable,
inclusive and
growing economy
from which all will
benefit

By 2050
Everyone in Bristol
will live in an
affordable home
that meets their
needs within a
thriving and safe
community

By 2050
Bristol will be a
sustainable city,
with low impact
on our planet and
a healthy
environment for
all

Transport
& Connectivity

Children
& Learning

By 2050
By 2050
Bristol will be wellEvery child in Bristol
connected with transport will have the best start
that is efficient,
in life, gaining the
sustainable, inclusive
support and skills they
and accessible;
need to thrive and
supporting vibrant
prosper in adulthood
independent local
neighbourhoods and a
thriving city centre

Culture
& Creativity

By 2050
Everyone in
Bristol will be
able to
participate in
and benefit
from the city’s
cultural life

Vision

Priorities

By 2050 Bristol will be a sustainable city, with low impact
on our planet and a healthy environment for all
Bristol is Carbon
Neutral by 2050

Bristol will have a circular
economy with zero residual
waste

Bristol will have an
abundance of wildlife a
healthy natural environment

Everyone will benefit from
sustainable food systems
and healthy eating

Milestones

Initiatives
City Metrics
(Evidence Base)

2020

2024

2030

2040

2050

Bristol Clean
Air Zone

Air Quality is
within No2
compliance

65% of all
municipal waste
is recycled

Zero
premature
deaths due to
air pollution

100% of electricity
is generated from
renewable
resources

The One City
Approach

The One City
Plan

City Metrics
and City
Dashboard

A City Dashboard
•

An online platform for the City Plan to support
interaction with the content of the plan,
including: vision, outcomes, metrics and actions

•

Transparency: A shared, transparent view of the
performance of Bristol against key city metrics
and measure progress against the City Plan

•

Accountability: Describing how the city is
coming together to tackle challenges and who is
doing what

•

Social Action: Promote collective action and
make it easier for citizens, partners, and
organisations to collaborate on interventions
and solutions as well as highlight successes to
celebrate and inspire additional activities

